2008 OPEN GARDENS
NOTE OF MEETING No 2 (12" May 2008)

Present:

Fergus Aitken (FA)

Juliet Pougher (JP)

Marc Owen (MO)

Sally Aitken (SA)
Apologies

Steve Hetherington (SH)
Additional Circulation

Open gardeners/ participants

Item Action

1 | Minutesof last meeting and mattersarising

1.1 Disabled access — JP has arranged for a ramp and wheelchair to be
available, if required. FA will establish which gardens are disabled | FA
friendly.

1.2 Lack of toilets early in the day.

e MO agreed to alow the use of hiswc.

e the Parish Hall will allow use of their toilets providing someone
can supervise from 11am to 11.45 approx. while the Sunday school
isin progress.

e the Methodist church will allow use of their wc from 11am.

e JPwill contact the Legion & the Duke about use of their facilities. | P

1.3 Alex Greer has agreed to sell brochures from his garden.

2 | Gardensconfirmed etc

2.1 FA confirmed that 18 gardens had confirmed their willingness to
take part, 5 of these were new gardens.

2.2 FA proposes that we invite gardeners/ participants to visit other
gardens on the Tuesday and Thursday prior to the event, on a similar
basis to last year. MO/ FA have both offered to put on wine/ nibbles
etc. Thiswill give the gardeners a chance to see the other gardens.

2.3 FA/MO felt that it would be nice if the open gardeners could meet
immediately after the event to share experiences - the Parish service
has been put back from 4pm to 4.30pm to alow the gardeners to
attend.

2.4 One of the new gardens is proposing to have a bouncy castle. JP
will contact the owners to discuss risks JP

3 | Sponsorship

3.1 Sponsorship will be enhanced this year by the proposal to produce
a Friends of Ferriby School booklet to be sent out to all parents/ carers.
This would have a shelf life of ayear or so and will contain details of
those firms who support open gardens.

3.2 MO has aready sent out some requests for sponsorship.

3.3 Agreed that we should offer firms the opportunity to sponsor a




garden plus an entry in the booklet, for £50. MO will contact potential
SpoNsors again.

3.4 JP will provide some names of possible sponsors and will work
with MO to coordinate further requests for sponsorship. Lucianos and
Sandpiper were 2 other possible sponsors.
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Advertising plan

4.1 Gardeners world has been contacted, |eaflets were left up at the 2
open gardens from Ferriby taking part in the nationa open gardens
scheme.

4.2 JP can help with the production of any signage.

4.3 SA will contact Doug Stewart at radio Humberside.

4.4 SA will arrange for leaflets to be handed out at the Burton Agnes
show.

4.5 JP will arrange for leaflets to be put in Chemists across the region.
4.6 A village |leaflet drop is to be organised.

4.7 Advertsfor the event are to be put in local schoolsif possible.

4.8 SA will invite the Journal to take photo’ s on the day.
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Risk assessment

5.1 SH has agreed to draft arisk assessment for the event.

5.2 MO has contacted the police about traffic calming during open
gardens especially on F High Road.

SH

Brochure

6.1 FA isaiming to produce the brochure by 24™ May

6.2 JP/MO will try and sell brochures door to door and in loca
businesses.

6.3 Brochures are to be sold at the new parents evening.
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Additional activities/ enhancementsto the gardens

7.1 Ferriby replica boat — FA is arranging for the boat to be in the
village on the day of the event and for talks to be given. SA will speak
to Roger Waite about the Heritage society taking part.

7.2 Band — Simon Hudson is going to play some live acoustic music in
some gardens on the day of the event with 3 fellow musicians. This
won't be his full rock band but will be more ‘easy listening’ FA will
contact gardeners to see who would be willing to host the band.

7.3 Tom Harland has agreed to open his studio on the day.

7.4 East Riding Y outh Orchestrawon’t be participating.

7.5 Bell ringing — the ringers have agreed to ring after 4pm and before
the service starts at 4.30pm. The bell tower will open for an hour from
3pm to alow peopleto visit the bell tower.

7.6 The church organist will play for an hour or so from 3pm and may
be accompanied by a singer. FA will speak to Sandra Weeks about the
Flower club putting on aflower display in the church or Parish hall.

7.7 The Art group will not be participating.

7.8 FA would liaise with the gardeners etc about other activities e.g.
refreshments, tombola, plant sales. .

7.9 JP will try and arrange bun donations which can possibly be sold
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from the Parish hall.

7.10 JP will spesk to the Legion, Medici’s and the Chip shop about
them participating in some way. The Duke may also take part. Asit’'s
fathers day some form of Fathers day special isapossibility.

7.11 Scarecrow competition — JP is proposing a text voting system.
Agreed that entry to take part would be free. The 3 best scarecrows
will get a prize of amini scarecrow. Location details won't be ready to
go in the brochure. Scarecrow locations will be available from each
garden and the Duke, on the day. The brochure is to note where
scarecrow location details can be obtained. JP proposes that children
stamp a card when they find the scarecrows. Completed sheets are to
be handed in to the Parish Hall where a small prize will be given to
each completed sheet. JP will also liaise with the school re them taking
part as a school activity.
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8.1 French twinning visit — 1% Sunday in August. Opening time has
been moved back to 2pm. A couple of more gardens are required.

8.2 Marketing data— MO will produce a questionnaire for gardeners.
8.3 FA will speak to Miss Goforth re school participation —
scarecrows, boat, choir etc
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Next meeting
9.1 Sunday 1% June 7.30pm




